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Message by the Chairperson 

Of BUNYAD 

I am extremely pleased with Bunyad's progress. The worst ever natural 

disaster to have afflicted Pakistan came in the form of the devastating floods 

last summer. 

Bunyad rose to the challenge and mobilized itself in the field with exceptional 

vigor and commitment. 

Our other programs have borne positive results and we forge ahead with our 

mission firmly in place. I am proud to say that Bunyad's outreach is hands on 

and I congratulate the indomitable will and spirit of Shaheen Attiq-ur-Rahman 

and her team. Under her leadership, Bunyad has gained wide spread respect, 

reward and acknowledgment. 
 

 

ǒ ǒ ǒ ǒ ǒ ǒ 

BOARD OF DIRECTOR 

 

Ms. Nazish Attah Ullah (Chairperson) 
Ms. Shaheen Attique-Ur-Rehman (Vice 
chairperson) 
Mr. Raza Ali (General Secretary) 
Mrs. Shahida Karak (Treasurer) 
Mrs. Alia Usman Tarar (Member) 
Mrs. Shams Iftikhar Shafi (Member) 
Nazia Ejaz (Member) 
Naeem Umer (Member) 
Seema Imtiaz (Member) 

Afshan Mahmood (Member) 
    ǒ ǒ ǒ    ǒ   ǒ   ǒ 

 

 

Visitors of BUNYAD 

 Antony Blake, Chief of UNICEF New York 

visited the Child Friendly Space in Qasba 

Gujrat. Muzzafargarh. 

 SPopa, UNICEF 

 General Kayani visited the Child Friendly 

Space in Muzaffargarh. 

 Lt . Gen. Lodhi, Corps Commander, Pakistan 

Army visited Bangla Icha. 

 DG Social Welfare Camps,, RY khan 

 Elain Jepsen, UNICEF 

 Khurshid Ahmad , Secretary General, All 

Pakistan, Federation of Labor, Lahore. 

 UAE Delegation 

 Javed Ahmad Qazi, DCO Rahim Yar Khan 

 Nigar Nazar , Gogi Studios 

 Ajoka Theatre, Bhgwalawan , 



 

 

 

 

BUNYAD reached out directly to 210,860 beneficiaries /clients in 2010, which if multiplied by 7 

comes to 1215120 persons who indirectly benefited...if you divide it with our budget it comes to 

less than Rs 400/- per Beneficiary! We aim to help people help themselves, by building their 

capacity, networking with each other & the Public sector to improve their living standard. 

ρππ 2ÕÐÅÅÓ ÃÁÎ ÃÈÁÎÇÅ Á ÐÅÒÓÏÎȭÓ ÌÉÆÅ ÁÒÏÕÎÄȟ ÁÎÄ "5.9!$ ÊÕÓÔ ÄÉÄ ÔÈÁÔ ÂÙ ÔÏÕÃÈÉÎÇ ÔÈÅ ÌÉÖÅÓ 

of 8,00,000 ÍÁÒÇÉÎÁÌÉÚÅÄ ÆÁÍÉÌÉÅÓ ȣÔÁËÉÎÇ ÔÈÅÍ ÆÒÏÍ ÁÐÁÔÈÙ ÔÏ ÁÃÔÉÏÎȢ %ÍÐÏ×ÅÒÉÎÇ   

communities to partner with us to make a difference in their lives. Nearly a decade has passed 

since the icon Dr. Yunis of Grameen Bank explained ȬÄÅÖÅÌÏÐÍÅÎÔ ȰÔÏ ÍÅȣÁÎÙÔÈÉÎÇ ×ÈÉÃÈ ÃÈanges the lives of 

the people, even if an iota is Development! In  many of our houses we crib & grumble about the sorry   state 

ÁÒÏÕÎÄ ÕÓȟ ÁÎÄ ÔÈÅÎ ÔÉÒÅÄ ×ÉÔÈ ÁÌÌ ÔÈÅ ÄÉÓÃÕÓÓÉÏÎÓ  ×Å ÅÉÔÈÅÒ ÇÅÔ ÄÅÐÒÅÓÓÅÄ ÏÒ ÓÉÍÐÌÙ ÆÏÒÇÅÔȣȢȢÂÕÔ ÏÕÒ ÌÉÔÔÌÅ 

group of BUNYAD , despite all odds are determined to make a difference &  after a  horrific year on  evaluating 

our work, we found out we had done our bit ! 

  The havoc created by the Floods of 2010 upset  the whole country, the Indus River  in all its anger caused 

anguish  to over 20 million of the riverside people who were already barely surviving  due to depleting  land 

ÈÏÌÄÉÎÇȭÓȟ ÐÏÏÒ ÓÏÉÌȟ ÂÁÄ  ÇÏÖÅÒÎÁÎÃÅȟ ÌÁÒÇÅ ÆÁÍÉÌÉÅÓ Ǫ ÉÎÓÅÃÕÒÉÔÙ Ȣ 4ÈÅ ÂÅÎÃÈÍÁÒËÓ ÏÆ ÔÈÅ ÍÕÃÈ ÔÒÕÍÐÅÔÅÄ 

-$'ȭÓ Á ÄÉÓÔÁÎÔ ÍÕÒÍÕÒȟ ÔÈÅ ÇÏÁÌȭÓ ÏÆ %&! barely achievable only 3 or 4 years away. But the spirit of 

volunteerism shone bright in the sea of apathy, and people came out to help those affected by the Floods 

ÃÁÍÅ ÉÎ ÄÒÏÖÅÓȢ &ÏÏÄȟ ×ÁÔÅÒȟ ÓÈÅÌÔÅÒȣÔÈÅ ÅÍÅÒÇÅÎÃÙ part had shown positive results. UNICEF, sensitive to 

protect Children jumped  into the fray, BUNYAD was one of their  early recipients, and with dedication of 

Bushra & her Team  chased away many a tear from these flood affected  children, bringing smiles to their 

faces & lives.  

Recession strides the economic scene, worsening condition in developing countries where with corruption, 

nepotism holds sway. In any poverty ridden scenario women & children are the worst affected, concentration 

on them was a priority of the BUNYAD Team.   Brick kiln  program  , aiming  to  make an alternative  to 

bonded labor,  was taken up showing  that difference could be made by partnering with the stake holders, 

saving the lives of birthing mothers was possible, with community  cooperation. Adult & adolescent women 

wanted to come towards learning, despite the propaganda to the contrary! Illiterate women could handle 

money & change their lives, mobile phones made into an exciting training tool came to the fore. The returning 

Camel Jockey children were made into peer educators gained respect in the eyes of their communities who 

initially looked down at them in disdain. Reconciliation of small abrasions, at union council level was 

tentatively started, giving relief to many a woman. 

  2ÅÁÆÆÉÒÍÉÎÇ ÔÈÅ ÍÉÓÓÉÏÎ ÏÆ "5.9!$ȣÒÅÁÃÈ ÏÕÔ to make a difference. Little changes could give beautiful 

results; we just had to reach out.  

 The support to BUNYAD we gratefully acknowledge, without whom it was not possible to make a difference 

in eight hundred thousand lives.  Specially to mention are: UNICEF, UNESCO, ILO-IPEC, PPAF, USAID and 

Government of Punjab.  Asma Sabir, Afshan Mahmaood, SOS, Rakshi, all these youngsters who had such faith 

in us and supported us enormously in the floods. The BUNYAD Team cannot be thanked enough. 

Shaheen Attiq-ur-Rahman 

Vice Chairperson 

  

 

Message from the Desk of 

Vice Chairperson of BUNYAD 
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BUNYAD envisions a literate, 

enlightened, tolerant and just society in 
which all individuals enjoy equal rights 
and opportunities to realize their full 
potential in striving to attain both 
individual and collective goals to improve 
their communities, especially rural 
families, focusing on women and 
children, so they have a better tomorrow. 

 

VISION 

Bunyad Literacy Community Council (BLCC) is a Non-governmental, non-political and non-profit NGO 

founded in 1994 by a group of dedicated persons who wanted to make a difference in the lives of rural 
communities, by alleviating poverty and empowering them to improve their quality of life through literacy, 

as the first step to development.. Started in 1992 as a project involving networking of NGOôs to promote 

Adult Education & Literacy of  adolescent girls. Encouraging girls in formal schools , reducing and the large 
numbers of drop outs and  promoting quality education, as an essential ingredient in complementing & 

assisting the country to reach the EFA (Education for all) goalôs. Recognizing that the quality of life of 

marginalized rural communities, especially women & children, required many interventions & strategies.  

               BUNYAD was registered in 1994 with the Social Welfare Department, with a mandate to work all 
over in the Province of Punjab. Bunyad sought to deliver education to girls & young mothers in the rural 

areas, through non-Formal methodology and developed a non-formal education model, for children, 

adolescent girls & adult women.  Bunyad has gradually expanded itself both in geographical areas of 
operation as well as its thematic areas. BUNYAD has constructed ICE ïInstitute of Community Education, 

for ongoing trainings. Training spaces were also constructed in Hafizabad & Sialkot, to give permanency to 

our vision. Community development was essential for sustainability of any rural program & this became the 
practice of BUNYAD for all interventions.  It is presently active in 18 districts of the province of Punjab and 

particularly in more than 2,000 villages, keeping the Union Councils as the focal place for development 

change. Building Social Capital became the main thrust of BUNYAD & in addition to literacy and non-

formal education, included projects in such as child labor, womenôs empowerment for poverty alleviation, 
saving and micro credit, community development, integrated farming, sanitation, health  of mother & new 

born child,   reproductive health, Gender Justice at the door ïstep, clean water awareness, environment, 

Disaster Management & Rehabilitation of the disadvantaged came on the anvil as the requirements of the 
Communities were aired. Bunyad has an experienced Team of Master trainer, who has provided trainings 

throughout Pakistan. 

BLCCôs aims to build Social Capital, to empower marginalized communities and groups through their 
participation for their self development. The corner stone is literacy and education which not only enableôs 

them to achieve EFA goals & the benchmarks of MDGôs but also for the overall socio-economic 

development of a country. The best way for sustainable development is the 3-pronged thrust of literacy, 

community capacity building and micro-credit, as essential factors in poverty alleviation, integrating women 
& older children at all levels.                                        

Bunyad is active in 18 Dstricts of Punjab namely Rahim Yar Khan, Hafizabad, Muzaffargarh, Multan, 

Sialkot, Lahore, Mandi Bah-Ud-Din, Khushab, Rawalpindi, Khanewal, Bahawalpur, Nankana Sahib, 
Mianwali, Lodhran, Gujranwala, Sargodha, Faisalabad, Sheikhupura, Narowal and Jhang. Working directly 

& with partners. .roughout the province of Punjab. 

 

Bunyad Brief 

 

Aim To strengthen the social 

development process in communities 

through multisectoral programmes, 

targeting the marginalized, especially 

women and children. 

 

AIM 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

REGISTRATION  
ÎÎÎÎÎÎ 

 
 

- Registration No: DDSW-LD/94-648 1994 
- Voluntary Social Welfare Agencies 

(Registration and Control) ordinance, 1961, 
(XLVI OF 1961) RF/531/l/3/94/973 Societies 
Registration Act 1860 

- Trust Act 
- US AID IMCP Graduate Certificate awarded 

on 5th April 2006 
- NEP Membership: NEP-409/Punjab  
- ECOSOC ? 
-  

PCP Certification:  

 

ÎÎÎÎÎÎ 

Empowerment of under-privileged, marginalized 

groups particularly rural women and children through 

Literacy, Education, Gender Justice, Employability and 

Economics to improve their standard of life and to 

enhance their capacity to be self dependent as well as 

to strengthen the social development process in 

communities through multi-sectoral programmes, 

targeting the marginalized communities. It aims to 

promote EFA (Education for all) and to encourage the 

ignored communities to join the mainstream by building 

their capacities and work for the continued progress of 

the country. 

 

MISSION 
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AWARDS 

ÎÎÎÎÎÎÎÎÎÎ 

 The achievements of Bunyad have been recognized at the 
national, regional and international levels.  

 Comminius Medal, UNESCO, Paris, 1998 for 
innovative work in literacy 

 Presidential Award of Aizaz-e-Fazilat for literacy 
promotion, Government of Pakistan, Education 
Department, 1998 

 Special Award for Promotion of Literacy, 2001, 
Pakistan Literacy Commission. 

 King Sejong Prize, UNESCO, Paris, 2002 for the best 
NGO for promotion of literacy 

 Best Provincial NGO Award, 2002, Punjab 
Commission for Literacy for EFA 

 Bunyad has its own Head & field offices & Training 
Centers in different districts of Punjab 

 Best NGO Award , District Administration , Rahim Yar 
Khan 2011 

  ÎÎÎÎÎÎÎÎÎÎ 

 

 

Highlights of 2010  

V Recognition of work in Floods by DCO Muzzafrgarhô 

V Distribution of 500 bags to Flood Affected Children, 

TLC kids & Gogi Comics in Liqatpur & Rahim Yar 

Khan, 2011 

V 75 lacs donations obtained & distributed in Flood 

areas. 

V Launch of publication of Equality, Gender & 

Education, ASPBAE, (with SWD) & NCHD, Dr. 

Nafisa Shah & DG NCHD Zuliqar Khan Chaired, +   

Ghazalai Rafiq . MPA ,member Education Task 

Force Chaired + Humaira Ovais MPA, Lahore 
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REPORTS & DOCUMENTATIONS 
 

Bunyad is systematically working in the field of 
collecting information, a process which costs 
lace during the course of a project. Pointing out 
the strengths & weaknesses so that we can 
improve upon.   
Documentations in the form of reporting  + Visual 
recording paves the way to self improvement so 
as to replicate the success onwards. This 
consists of: 

 Time Management 

 Sustainability steps. 

 People / human resources 

 Money / material resources 

 Results & impact 

 Budget & expenditures 

 Commodities 

 Work plan activities, e.g. service delivery, 
training, etc. 

 

 

The Research and Publication Unit 
of Bunyad is involved in making & 
printing awareness & conscious 
raising material, research 
documents, monthly newsletters, 
booklets for Learners , Teachers & 
Communities. 

 

MATERIAL DEVELOPMENT 

FUTURE PLANNING  
 

 Short Courses (3 weeks/ Months) for SM; 
NGO; literacy practitioners etc. 

 Development of CO for improvement in 
Health, Water, Sanitation, Education etc.  

 Application of ICT tools In Female 
Dominated Projects in collaboration with 
different Donor organizations  

 New CLCs in different districts of Punjab 

 Identify policies and their implementation 
issues so as to improve upon them. 

 Disaster Management 
 

 

 Brick Kilns (UNICEF) 

 Camel Jockey Children 
(UNICEF) 

 Mobile Literacy (UNESCO) 

 PAIMAN Project (USAID/JSI) 

 One Million Light (NZ) 

 Musalihat Anjumans (Local 
Govt.) 

 Floods; Emergency Projects. 

 Child Friendly Spaces in Flood 
Areas (UNICEF) 

 CIRC (UNICEF) 

 Micro Finance (PPAF). 

  

  
 

 

Main Projects of Bunyad in 2010  



  

 
 

 

Bunyad Activity 2010-2011 
 

Sr. No. Activity   Beneficiaries   Supported By Districts  

 Direct   Indirect  

1 CIRC Camel Jokey               

74,000  

              

51,8000 

Unicef Rahim yar khan 

2 OML                 

4,500  

              

22,500  

Nadeem Zaman Hafizabad, Multan, 

Rahimyar Khan 

Muzafargar and 

Khusab 

3 Literacy                

12,060  

              

84,420  

Govt. of Punjab  As above 

éFaisalabad also 

4 Mobile Literacy                 

1,800  

                

9,000  

UNESCO  Sialkot, Hafizabad, 

Mandi Bahauddin 

5 Brick Kilns                 

1,500  

                

9,000  

UNICEF  Lahore 

6 Micro Credit 1900 13,300  PPAF and Self  Hafizabad, 

Multan,Lahore 

7 CLC               

35,000  

            

175,000  

UNESCO, 

UNICEF and 

Self 

7 Districts 

8 Decent Work 1,400  7,000  ILO Muzafargar 

9 Environment                     

100  

                    

300  

LESCO Lahore and Multan 

10 Floods               

14,000  

              

98,000  

Self  Rahimyar Khan 

andMuzafargar 

11 WASH               

12,000  

              

84,000  

UNICEF  Rahimyar Khan 

andMuzafargar 

12 Child Protection                

34,400  

              

63,000  

UNICEF  Rahimyar Khan 

andMuzafargar 

13 TCS Ed                 

9,800  

              

68,600  

UNICEF  Rahimyar Khan 

andMuzafargar 

14 CLC on going                 

9,000  

              

63,000  

UNICEF  As above 

  Total 32,557   131,6807     
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Head Office Activities 
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Trainings of Teachers & 
Awareness Campaign 

Bunyad has established a Training, 
Awareness Raising and Capacity 
Building Wing. It is engaged in regularly 
checking out various project locations. 
Bunyad has developed capacity 
building of human resource as an 
ongoing activity. It also emphasizes on 
the Training of Trainers, Capacity 
Building of Communities Partners, 
NGOôs and CBOôs  

 

Monitoring 

Monitoring is contacted by Bunyad on a monthly, quarterly and annual basis. Monthly monitoring consists of checking the punctuality of teachers, the 

attendance of student and the result of monthly evaluations of the learner achievements. In quarterly monitoring the results of ƭŜŀǊƴŜǊΩǎ tests, their 

attendance and dropout rate is assessed, problems faced action taken and future plan is reported. Annual Reporting is the evaluation of any ongoing project or 

work on yearly basis.  The progress the setbacks and their remedies are looked for, so further improvement and action can take place.  

Á Purpose of Monitoring in Bunyad System.  

Á Monitoring is necessary for implementation and planning of the project 

Á Determine the utilization if inputs 

Á Identifying the problem and suggesting solutions  

Á Ensuring activities in time implementation of activities 

Á Determining the appropriation of the action. It helps to improve the teaching skills, attendance and punctually, reading and teaching material and 

community participation for local motivation and support. 

Á To judge whether the primer is according to the Adult Psychology or not. 

Objective of Monitoring in BLCC System 

Á Assess the activity closely  

Á Provide expert advice and guidance on the spot 

Á Note the difficulties and take immediate remedial measures. 

Á Provide prompt feedback for timely decision and handle situational problems and help to overcome shortfalls. 

Á Prepare prompt decision about monitoring report and send it to higher authorities for sudden action. 

Á Bunyad also determine to what extent a project has reached its explicitly formulated goals. Determining the cause(s) for less than 100 percent 

achievement can enable our projects to avoid these mistakes in the future. Bunyad evaluated every project as a midterm review. 

In Evaluation of the projects, Bunyad check the following are true or not: 

Á The project activities have followed the plan 

Á The result have been achieved  

Á The project purpose has been reached  

Á The project has contributed to the goal 

Á The assumptions have been realistic and therefore the project purpose and the overall goal are still valid 

Á ¢ƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǎǳƭǘ ŀƴŘ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ǇǳǊǇƻǎŜ ŀǊŜ ǎǳǎǘŀƛƴŀōƭŜΦ   

 



 

 

 

 

ü Floods 2010 

 

 

Bunyad has taken the following steps in the Floods, Rehabilitation & 

Recovery. 

i. Verification of record from Tehsil/District 

ii. Assessment  undertaken supervised by SW Dept , Education 

iii.  Meetings held at UC level 

iv. Coordination at their level will give lasting resultséstarting with group 

formation...Of women, young women, children (below14 years), adultsé 
aiming to make them aware that they can improve their own lives. 

v. The priority is for safe drinking water, which must be indigenous, such as 

bio-sand water. 

vi. Food security... seeds for growing vegetables, encourage kitchen gardening; 

sowing of wheat, fodder. The Agriculture extension workers must come 

forward now, at UC level. About time that small Farmers are made aware of 

intensive farming, tunnel farming etc 

vii. Introduction of Ducks in lieu of hens could be a starter, as they are hardier. 

viii.  Livestock experts give sessions also at UC level, & encourage, Para vets or 

the like, at least 2 or 3 at UC level. Short courses are being undertaken in 

many of the Institutes of the Livestock Dept, they could easily take, as a 
priority, from the affected UCôs. 

ix. Schooling is essential & no matter what the condition of the site, Teachers 

made to continue their academic cycle 

x. The stark realty which hit everyone was that less than 40 % children 

attended schools, worse for girls. Therefore alternatives of education 

systems must be started for age groups 5-9; 10-14 & 15-19. This is the time 

that the Literacy dept. shows its worth. Culminating in a CLC which is a 

prerequisite to sustained learning. 

xi. This is the time to get at least 10% of the population of the UC literate and it can be done! 

xii. Skills are given like masonry, digging plinth, water sanitation where with all, by trainers of public 

engineering Dept; as on the job training. The best way to build the core base of semi-skilled in these 

affected areas. 
xiii.   The local Govt. strength their space of UC office, start updating their records. Space is made available for 

other line Depts. e.g. the Patwari to sit here. 

xiv. For land demarcation the Patwariôs role must be collaborated with that of other Dept. 

xv. The CO formed  to liaison , cooperate, strengthen line Depts. e.g. Population 

welfare center, Dispensary, Health Dept  focal person, Agriculture 

extension workers, livestock  Para vet; SMCôs, éto hold regular 

meetings to make the local citizens aware that with their collaboration 

éa difference could be made. 

xvi. Public Engineering for sanitation & safe water. 

xvii. The Supervisor of the SWD could form the bridge between the Line 

Depts. & the people. 

  

 

Main Projects - 2010 

 

BUNYAD Current projects  

BUNYAD Disaster Management 

 

The recent floods have played havoc with the lives of rural 

communities of our country, all that they ever possessed has been 

washed away; already poor they need all our support & help. 

 



The following are the main activities of Bunyad in Flood Affected Areas: 

 Flood Emergency Response on Child Protection issues in Rahim Yar Khan  

V Assessment of major CP issues done in camps and the host communityé27 Camps RYK (34,400 

Flood Victims) & 44 Camps MZG (58,059 Flood Victims)  

V Data based developed in excel/SPSS for further interventions and actions Unaccounted, 

separated, disabled, abused and orphan children registeredé1230 Children & 12 

Women 

V 5 Child Friendly Spaces established and 5,000 provided with recreation, 

participation and psychosocial services é(3 MZG, 2 RYK) with enrollment 

of 2514 Boys & 2657 Girls  

V 2,000 duty bearers are made aware of Child Protection RightséMale =995, 

Female=1167 & Children of CFS 

V 500 traumatized children and women were counselé (1,452 Girls, 1,361 Boys) 

individually 2,258 Children in the form of Group Sessions 

V Provision of Food & Non Food Items( Marvelous contribution by Bunyad 

Foundation especially in Food Items & Medicines for Children & Women)é 

10,831 Food Items (e.g. Juices, Bread, Fried Rice, Tetra Packs of Milk 

etc)18,486 Non-Food Items (e.g. Medicine, Toys, Pair of Shoes, Dresses, 

Swing and Study Materials etc) 

 Resuming Education for Children in Flood Affected Areas of District Rahim 

Yar Khan  

V Site Verification for the Establishment 50 Temporary Learning Centersé50 

V  Establishment of Temporary Learning Centersé50 

V  Training of School Teachers on Psycho Social Support & Disaster Risk 

Managementé100 

V Teachers oriented on the usage of SIB and recreational kits, including health 

and hygiene massagesé100 

V 50 communities motivated to send approx 850 out of school children in 

addition to 5,400 those already in schools to these TLCsé 

Before Flood=4970 

After Flood=4674 

Increased After the interventions=955 

Current Enrollment = 5629 

V Keep update record of approximate 6,250 children enrolled in TLCsé5629 

V  Ensure safekeeping of teaching-learning material and TLC material after school hours in 

coordination with teachers and communityé50 

V Coordination with child protection, shelter, and WASH cluster for synergy and resource 

Sharingé1425 Children has benefited through this activity 

V  Supplies Distributioné32 Schools Including 4 schools in which Bunyad 

Foundation also Contributed  

 

  

 



Rahim Yar Khan & Muzzaffargarh in Southern Punjab  

V Site Selection and Establishment of 16 Static and 1 Mobile CFSé16 Static & 1 Mobile 

V Training of Project Staff on CPiE and Project Briefingé70 

V Develop Close Coordination with Humanitarian Organizations for Sharing Meetingsé4 

V Formation of Youth Clubs and Their Activitiesé17 

V Training of Legal Advise Groupé9 

V Capacity Building Training of Psychosocial Support Officer and Child Participation 

Facilitatorsé51 (6158 Children are Counseled in Group Sessions, 953 are Counseled 

individually)  

V Parents/Community meeting about child rightsé77 

V Psychosocial counseling of Womené774  

V Child Protection Committees Formedé30 

V  Registration of Children in Schoolsé2883 

V  Awareness raising seminars about relief assistance of prioritizing girls, boys, women, physically 

disable and assurance about protection é3 Theaters performed with participation of approx 958 

people 
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Literacy /Education 

Pakistan has a sea of illiterateôs; some say more than 50 million! 

According to the one analyses of UNESCO we have 6 % of the global 

illiterates, so the challenge is immense & to reach EFA by 2015 

strategies must be followed which looks beyond education only for 

Children, adolescents & youth have to be harnessed, & made literate.  

Already illiteracy amongst rural women is rife with negative nuances, 

many children, poor nutrition level, dependency on male family 

members, and little access to the market. Primary education  has not 

shown  to have taken much root in our system , with an extremely high 

percentage of drop outs at this level & no gender parity in enrollment, to 

fill the gap  non formal education  is one alternative & BUNYAD has 

sound experience in this accelerated learning process. As mentioned 

earlier the details are in another publications, the number of Centers run 

by BUNYAD with the support of Donors. 



RECOMMENDATION 

· Teacher should be appointed by the NGOôs 
· There should be reasonable increase in 

managerial cost given by the Govt. 
· Refresher courses must be arranged for 

teacher in every 6 month 
· Report must be clear with date and time of 

field visits 
· Do send vouchers, if extra money is 

required   
· There must be right based approach  
If someone has the right to free education, 
then the government or school cannot 
require that you pay for that education 
(except through a broader system of tax 
collection).  

 

FUTURE PLAN 

ČTo make rural female, 
adolescents functionally literate 
target age 14-20. 
ČDevelop post literacy materials 
both for learning and skills 
development. 
ČPromote CLCôs community 
learning centers. 
ČEncourage more NGOôs in EFA 
ČPromote Life Long Learning 
ČRural communityôs capacity 
building, e.g. SMC, more women as 
member  
ČTo establish 50 new MLC in HFZ, 
Sialkot, Lahore and Mandi Bah-ud-
Din 

 

MAIN LITERACY PROJECTS 
 

Mobile Based Post Literacy: 10 

Centers with 250 learners  

NFE, NFBE & ALC: 379 Centers with 

9475 learners  

OML Centers: 160 Centers learners   

Formal Schools: 23 Schools, approx 

4000 learners taking benefit every year. 

College: 1 college, 250 learners every 

year 

Brick Kiln Schools: 12 centers 1500 

Learners 

CLC (Community Learning Centers). 
100 
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GAPS 

· Managerial Cost is less than that of the public sector. 
· We train teacherôs, but there is little 

acknowledgement.  
· No reflection of VEC & FEC. In the Public sector.  
· Teachers are not appointed by NGOô thus raising 

nepotism. 

· Delay in Managerial Cost Receiving from Govt.  
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CLC 

Bunyadôs aim in establishing and running Community Learning Centers Bunyad is to 

help individuals empower themselves and promote the process of community 

development through life long education for all people in the community. The main 

purpose of Community Learning Centers is to provide opportunities to those who have 

few prospects, especially out of school children, illiterate youth and adults both male and 

female. Bunyadôs CLCôs are placed in a cluster of  activities such as library ,literacy , non-

formal, formal education ,skills training, life skills coaching  for improving the standard of 

living of the community by utilizing their own resources themselves.  

Bunyad has 100 CLCs where 4146 beneficiaries are getting benefits every year. 

Pakistan Initiative for Mother 

The project is to assist the Government of Pakistan in improving the services delivery to ensure 
better health of mothers and newborns. Bunyad is working in two districts of Punjab, with 5 UCôs  
in Multan districts and 6 UCs in Gujjar Khan Rawalpindi District. This activity is supported by  
JSI/USAID. 
The targets Bunyad set out to achieve were to increase awareness and promote positive  
maternal and neonate health, this has been achieved keeping indicators of MNH and the  
provision of services like routine EPI, with special focus on TT Vaccination, ANC, PNC, clean  
& safe delivery is focused. Bunyad has reached around 40,000 pregnant women in the two  
districts who have been linked with the nearest BHUs and hospitals. With the promotion of COs easy approach to 
maternal & child health services has been ascertained. 
During the implementation of the project a few issues did come in the forefront like inaccessibility dearth of knowledge 
& realization of gender equality, attitude and practices of the people, poor transportation and above all financial 
constraints. The change that has come about can only be sustained if there is a long term continuation of intervention, 
with improved service quality and upscale management of services at all levels, Government hospitals, BHUs, CMW 
centers & other time departments. The facilities & attitudes of the rural vis a viv the urban has at least a decadeôs 
difference. 

 

 

 

 

This project was started in 2 Districts (Gujar Khan & Multan) where 34791 beneficiaries  

 

 

Mobile Post Literacy Project 

The Mobile Literacy Project caught the imagination of rural women and as the success grew , 
more wanted to benefit by this innovative learning i.e. Literacy with the help of the Mobile Phone.  
From one district &10 centers it has spread to 50 centers and with Hafizabad 3 new District  
were taken on board Sialkot, Mandi Bahaudin and Lahore. Total Number of Direct beneficiaries  
were 1500 and the spin off in direct beneficiaries were over 8000. Many Global Regions become interested in this    
Technology for learning specially the Arab Region & Nigeria, where Bunyadôs representative shared the strength, 
gaps and progress of this type of learning. This post literacy activity of using Mobile Phone for reading, writing and 
maths, resulted in no drop out, more confidence building of girls empowered with the new knowledge. The Pre & 
Post Evaluated study was undertaken by the Department of Gender Studies University of The Punjab shared the 
success. Mobilink & UNESCO are appreciated for their wonderful guidance & support.    
 

 



 

Over all Bunyad Microfinance Micro credit  
 

  

Total 

Client 

Active 

Client 

Total 

Amount PAR 

Recovery 

rate 

  
 

Bunyad 

PPAF 

Project 4252 1546 

              

59,880,000  1.5% 98.30% 

  

 

Bunyad 

Credit ( 

Own) 18634 269 

           

182,477,500  2% 97.50% 

  District Wise Disbursment2009-2010 

 
District  Hafizabad  Multan Lahore Sialkot Total 

  

 
Amount 

                

8,505,000  

             

5,285,000  

                 

3,275,000  

           

6,520,000  

                

51,680,000  

  

 
Client 

                               

645  

                            

371  

                                

185  

                          

348  

                              

1,549  
  

 Loan Disbursement  

 2000-2010 

 PPAF Project 

 Loan Sector 2000 2005 2010 Total 

Business No. Amount No. Amount No. Amount No. Amount 

Agriculture/Cropping 

                               

-    

                                     

-    

                               

32  

                      

425,000  

                             

68  

                        

965,000  

                   

100  

           

1,390,000  

Live stock 

                               

-    

                                     

-    

                            

553  

                 

7,680,000  

                          

922  

                

14,230,000  

               

1,475  

        

21,910,000  

Manufacturing/Engring/Workshop 

                               

-    

                                     

-    

                               

37  

                      

320,000  

                          

139  

                   

2,320,000  

                   

176  

           

2,640,000  

Commerce/petty trading  

                               

-    

                                     

-    

                            

474  

                 

5,257,000  

                          

914  

                

13,735,000  

               

1,388  

        

18,992,000  

Handi Craft 

                               

-    

                                     

-    

                            

174  

                 

2,083,000  

                          

459  

                   

6,110,000  

                   

633  

           

8,193,000  

Others 

                               

-    

                                     

-    

                            

140  

                 

1,605,000  

                          

340  

                   

5,150,000  

                   

480  

           

6,755,000  

Total 

                               

-    

                                     

-    

                        

1,410  

              

17,370,000  

                     

2,842  

                

42,510,000  

               

4,252  

        

59,880,000  

Bunyad Credit 
         Loan Sector 2000 2005 2010 Total 

Business No. Amount No. Amount No. Amount No. Amount 

Agriculture/Cropping 

                     

500  

                

4,000,000  

                        

2,399  

              

23,990,000  

                     

2,225  

                

25,587,500  

               

5,124  

        

53,577,500  

Live stock 

                         

986  

                

7,888,000  

                        

1,499  

              

14,990,000  

                     

3,571  

                

32,139,000  

               

6,056  

        

55,017,000  

Manufacturing/Engineering/ 

Workshop 

                            

54  

                     

429,000  

                            

390  

                 

3,900,000  

                          

118  

                   

1,144,000  

                   

562  

           

5,473,000  

Commerce/petty trading  

                            

60  

                     

480,000  

                        

1,260  

              

12,600,000  

                     

1,645  

                

16,450,000  

               

2,965  

        

29,530,000  

Handi Craft 
                         
135  

                
1,080,000  

                        
1,167  

              
11,670,000  

                          
394  

                   
3,940,000  

               
1,696  

        
16,690,000  

Others 

                            

60  

                     

480,000  

                            

272  

                 

2,720,000  

                     

1,899  

                

18,990,000  

               

2,231  

        

22,190,000  

Total 

                     

1,795  

             

14,357,000  

                        

6,987  

              

69,870,000  

                     

9,852  

                

98,250,500  

            

18,634  

     

182,477,500  

G.Total                      

1,795  

             

14,357,000  

                        

8,397  

              

87,240,000  

                  

12,694  

             

140,760,500  

            

22,886  

     

242,357,500  

 

 

Micro Finanace 

Bunyad has experience in micro credit as it is a successful instrument for enhancing the household income, empowering 

women and enhancing self confidence in females. It provides self employment to poor family member and thus tilted their 

attention to spend on the education of children. 
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Child Protection  

Child Protection (Brick Kilns) Project with UNICEF (United Nations 

International Children's Emergency Fund)  

Bunyad in collaboration with UNICEF is implementing this project. Itôs 
aiming to provide the children and adolescents of the Brick Kilns to 
improve their standard of life with access to basic literacy and skill 
training. 
12 NEF on site centers enrolling 1500 students, 250 adolescents have 
been provided with demand driven skills. 12 Daycare Child Friendly 
Centers are providing 400 children (play group age) one daily meal. 
Parents of the school children have been provided with ID cards with 
the intervention of NADRA and 100% children are being registered with 
the UC of their area to get their birth registration. 

Bunyad is enabling the local community of the Brick Kilns to become 
self supporting independent citizens of Pakistan and also to protect 
children from exploitation. 

 

 

 

2010 14 



 

 

 

 

 

OML 

Globally rural areas are a notch or two behind urban areas, worse are women especially the 

adolescent girls. To improve the productive level of the agriculture sector, making 

marginalized communities improve their standard of life, vision is essential which comes but 

with Literacy for All. 

OML & Bunyad recognized that when women are empowered with knowledge & skills, she 

can better manage herself, improve her health, have fewer children, recognize the importance 

of good nutrition, sanitation, be protected with her grasp of the prevailing law & confidence to 

improve her situation, a better tomorrow would be closer to her reach! 

Literacy is the main thrust to eradicate poverty from our World, more so the women who bring 

up the future-the children. 

Literacy significantly contributes for sustainable Human Development; it empowers individuals, 

groups and nations to participate effectively and positively in the Development of their society, 

themselves & their country. 

It is one of the key instruments for equipping people with minimum knowledge and skill to 

perform better in their affairs .Being unable to read and write is not only a disability for the 

individuals themselves but also becomes a source of stagnation of social reforms, poverty 

alleviation and many other forms of social and economic development.  

Developing countries like Pakistan have to educate, manage & train their human resource on 

an urgent basis for accelerating the process of Development. The most reliable and suitable 

means of promoting education in our country is by formal schooling. But this does not cover 

those learners who have missed their formal schooling, or dropped out and have lapsed 

into illiteracy: again alternative educational system must be there that covers all types of, 

out of school and illiterate people. 

OML and Bunyad are adamant to promote adult literacy for rural female illiterates and NFPE 

for children who are out of school & have little chance to get any learning. 
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Integrated community based development  

for the social reintegration and rehabilitation of children formerly involved in camel racing 

Bunyad implemented a project with support of UNICEF in 
eight Union Council of District Rahim Yar khan and two form 
District Muzzaffargarh to protect all children involved in camel 
racing and 53600 other children vulnerable to trafficking, 
violence, abuse, neglect and exploitation in the same 
communities by ensuring access to education, health care 
psychosocial support and social services as well as economic 
opportunities for better livelihood.  

 
 The project has reached in 147 targeted villages  

 1806 members of the COs trained on CO management skills  

 35,998 children registered with NADRA and respective 

communities are being persuaded for the process of birth 

registration by the trained 254 LFPs.  

 70 schools initiated to transform into Child Friendly Schools 

through provision of missing supplies and training of 410 

teachers on interactive teaching methods.. 6,000 in-school 

children undergo health screening. 316 School Council members 

re-activated through trainings and social mobilization. These 

SCs have spent the school councilô budget of Rs. 1,219,800/-. 

 158 TBAs trained in the focused 107 villages 

 For improved livelihood drive, 70 Community Learning Centres 

have been established 

 3,223 Peer Educators trained on LSBE. 64,540 adolescents 

empowered through Life Skilled Based Education. 
 

Governance 

Capacity Building of Musalihat Anjumans (MAs) 

Local Government, GJTMAP and UNDP was supported for capacity building of Musalihat 

Anjumans (MAs), Insaaf Committees, UC Nazims, Naib Nazims and Secretary Union Councils to 

dispense Gender Justice at the community level in 181 Union councils of three Districts namely 

Bahawalpur, Multan and Jehlum through Musalihat Anjuman Support Services. Assist women and 

other vulnerable sections of society in improving their conditions through safeguarding and 

promoting their rights and lawful entitlements.  

The Objectives of the Projects are:-  

o To provide women victims of violence an alternate mechanism, whereby they can obtain 

justice. 

o To build the capacity of the Musalihat Anjumans for dispensing gender responsive justice. 

o To enhance womenôs awareness of their legal rights and menôs active participation in 
ending gender based violence. 

The direct benificiaries are 5125 womens 

o Training sessions on Gender Sensitization and Legal Literacy were conducted covering 181 

Union Councils to build the capacity of Musalihat Anjumanôs and Insaaf Committees. 

o Seminars at districts as well as local levels were conducted to aware the people about the 

functions of Musalihat Anjumanôs and Insaaf Committees. Radio Messages, TV cable 

messages and Rickshaw promo were also the parts of advocacy campaign. 

o 28 groups were formed at Union Council levels with a purpose to continue the awareness 

rising at local levels through local participation.  
 



The Devolution Trust for Community Empowerment supported Bunyad Foundation for implementing of three project 
with DTCE having an agenda to expedite the implementation process of community development project through 
organizing community in shape of CCBs and by developing their capacity at union council level. 

 Bunyad conducted 74 CCBM trainings in Tehsil Sambrial, Daska and Paroor where 1702 community and 
union council officials and elected members participated.  

 In result of these trainings 3 CCBs were registered in every union council and then they were united by 
conducting networking election of CCBs in all Tehsils. 

 Three CCBs from each union council were identified for building their capacity in project developing .in result 

of these training 104 projects were developed by the CCBs 

  Formation & Capacity Building of Citizen Community Boards Project 
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